Running head: JOHN F. KENNEDY 		1
JOHN F. KENNEDY 		2






John F. Kennedy





Student’ Name
Institutional Affiliation
Date of Submission

John F. Kennedy
He was born on May 29th, 1917 in Brookline, Massachusetts (Carty, 2006). Kennedy was the second out of the total nine siblings he had. Joseph and Rose Kennedy were the parents to Kennedy, and were members of the Boston’s most prominent Irish Catholic political families.  John (also Jack) was faced childhood health problems that took him to his teenage years known the Addison’s disease (and endocrine disorder). Despite the early childhood health issues, Kennedy enjoyed a privileged youth; he attended private schools. Later on he became a successful business man, early supporter of Roosevelt, and was appointed chairman of Securities and Exchange Commission in 1934. In 1937, Kennedy was named the United States ambassador to the Great Britain. In 1940 his senior thesis on British unpreparedness for war was published as an acclaimed book. He later on joined the U.S. Navy in 1941 and a couple of years later, was sent to South Pacific on a mission. His quest for presidency arose when he intended to fulfill the destiny of his brother Joe Jr. to become the first Catholic president of the United States. 
Five Practices of Effective Leaders by Kouzes and Posner in John F. Kennedy
1. Model the way- Exemplary leaders are always aware that suppose they would like to obtain commitment and attain the highest standards, they have to be examples (models) of the character they are expecting from others. For exemplary leaders to model the behaviors these want from others, these leaders have to precisely define the guiding principles. John F. Kennedy was leader who believed in solving problems of the Americans an America. He models this act when accepts his nomination to become the president of America when American was encountering many problems. These problems include the immense called between American and Soviet Union and the internal wrangles America was facing from the Civil Right Movements led by Martin Luther King Jr. 
2. Inspire a shared vision- People usually describe their Personal-Best Leadership Experiences at moments when they thought of an exciting, highly captivating future of their organizations (Perry, 2016). They were having visions together with dreams of what the destiny or fate would be. They had total individual faith in their visions, and they were having extraordinary confidence in their abilities to make the most difficult things to take place. John F. Kennedy used to inspire the American people through his powerful speeches. For instance in his presidential nomination acceptance speech, John F. Kennedy said that “Bit I believe the Americans look forward a lot from us the leaders of indignation and invasion. The moments are very dangerous, the challenge is very wanting, and the stakes are raised very high- to allow the customary passions of political debate. We are not here to curse the darkness, but to light the candle that can direct us through the darkness to a safe and sound future” (Abshe. & Desch, 2006). This was a strong message of hope to the Americans who had lost hope and had reduced confidence in the American system; this is incredible act of leadership from Kennedy.
3. Challenge the process- An exemplary leader should be one that is able to challenge a system that is not fit for the country.  This kind of a leader should not just leave the same bad things to happen in his or her watch. John F. Kennedy was a leader who wanted to reduce the corruption that creeping in the American system. Kennedy said “I believe in an America with a government of men devoted solely to the public interests — men of ability and dedication, free from conflict or corruption or other commitment” (Van, & Ward, 2007). Kennedy wanted America where the government fully worked to fulfill the interest of the American people.
4. Enables others to act- Achieving greatness requires team or group effort. This is because an individual person is not able to achieve grand dreams through his or her own effort and decisions. It requires lid trust and enduring relationships. It requires group aggregation and individual accountability. In 1964, John F. Kennedy made the following remarks; John F. Kennedy was a strong believer in the power of democracy. He supported democracy because he felt that democracy would allow every individual to have a responsibility in the great nation of America. Through this he enabled others to act, and in 1964, his comments shows clearly how democracy enables everybody to act. These were his comments “For in a democracy, every citizen, regardless of his interest in politics, 'hold office'; everyone of us is in a position of responsibility; and, in the final analysis, the kind of government we get depends upon how we fulfill those responsibilities. We, the people, are the boss, and we will get the kind of political leadership, be it good or bad, that we demand and deserve.”
5. Encourage the heart- An exemplary leader should get together with the people he or she is leading. Genuine acts of caring and lifting propel or draw people forward. “When I ran for Presidency of the United States, I knew that this country faced serious challenges, but I could not realize — nor could any man realize who does not bear the burdens of this office — how heavy and constant would be those burdens”(Calabresi, & Yoo, 2008). These are very powerful comments of hope to the people. Kennedy was encouraging the Americans that in spite of how challenges would be, one should not despair; one should stand and face the problems. 
Leadership styles of John F Kennedy
John F. Kennedy was acknowledged for his ability to tackle issues that were deemed unsolvable by most people. In other words, normally people get amazed on how one is skilled and is capable of taking care of critical problems seen to be very complicated and challenging that a mortal human being is capable of handling. John F. Kennedy was capable of handling these problems though his immense commitment and dedication in his capacity as the president of the United States. President Kennedy was able to come out as victor in all these not only by his effort but also though the helping hand of the people who were close to him and were in good environment to produce optimal results. According Saunders, 2011, the success of a leader does not rely only on his or her ability but also the relationships he has established with people around him.
President Kennedy did not allow creation of classes in his government that would allow promotion of open communication among people that would end up creating rivalries. For a dictatorial kind of leadership not to flourish, a leader ought to pay bulk of attention to the nitty-gritty’s needed so that respective duty is attended by the right person with proper guidance and co-ordination. 
The personality of John F. Kennedy was joined with a combination of hard mind plus affection. John F. Kennedy enjoyed different personalities he possessed together with talents that he had in his time as president. Kennedy had a great respect for every person in America for who he or she was. John F. Kennedy had reliability in his acceptance of people to work together with him. The greatest weapon for John F. Kennedy was his ability of doing a perfect assessment of those individuals who would become essential to his reign and how the talents of these individuals would be used to make fruitful results.
DISC profile and the four-letter personality 
DiSC is an acronym and every letter is representing a personality style of an individual. DiSC map is as outlined below (Capstone Team, 2012);
· D-Dominance; Individuals with this style are result oriented, like to challenge the status quo. John F. Kennedy showed a behavior of dominance. This is one kind of a person who was willing to take challenges that were coming on his way. His aim of taking the challenge is to change the mindset of people, and especially the Americans that it is possible no matter what the circumstance. He accepted the nomination for presidency when America was facing a lot of problems in the post World War II, both internal and external problems. He was able to take the challenge and he gave results.
· i-influence; individual with this style are enthusiastic, they enjoy working together and taking actions. Kennedy was a very influential man. First through his powerful speeches, Kennedy was able to unite people and work together with people. His speeches were so captivating and heart-felt and with that he was able to influence many Americans during his time as the President of the United States. Kennedy enjoyed working with people together regardless of one’s status in the American society. He took everyone the way he or she is, since he believed everyone has a responsibility in the American society.
· S-steadiness; individual with this style tend to give support to those around them. Kennedy was a man with strong principle of steadiness. Even from his speeches he made, he sounded with a lot of vigor and was charismatic in his statements. He was ready to support all those people who were around him regardless of one’s status. He gave everyone around him authority of expression and he believed in democracy and respect to the constitutionalism.
· C-contentiousness; These individuals usually endeavor for accuracy. However they like to take challenge they are appreciate need for stability. As he was accepting for presidential nomination, Kennedy was aware of the hard task ahead of him. He believed this was a good challenge for him to handle but he believed in getting the accurate outcome from the challenges at that moment.
John F. Kennedy was an individual of many qualities and full of talent. His major tool was his prominence in speech he gave in different occasions during his lifetime. Despite of the health issues he faced while young, he rose above all odds to become the president of the United States. This was in line with his brother destiny to become the first Catholic President. He was leader who was always ready to encounter challenges. In fact, John F. Kennedy surprised many people for his love of challenges he encountered. He wanted to become the problem solver of the problems the people of America were facing and the hope to Americans who had lost hope.
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